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THE BOTTOM L INE  

Plum is intended to scale with an organization which opens the door for organizations to 
expand their implementation and improve their ROI over time. The solution offers both 
talent assessment and talent management in separate offerings but the combination of the 
two capabilities in its full-suite Talent Assessment Platform enables organizations to 
compound the benefits of enhanced talent acquisition and management. Nucleus 
completed an ROI case study on Scotiabank’s pilot deployment of Plum for its campus 
hiring, with specified benefits highlighting the proof-of-concept of the project and its ability 
to increase value of the solution by expanding its scale and functionality.  
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OV E RV I EW
Scotiabank’s initial investment in Plum technology was just over $100,000 and it achieved a 
yearly cost savings of $280,000, resulting in a three-year ROI of 182 percent and a payback 
period of just over six months. In this time, the organization was also able to increase the 
number of women hired by 50 percent and visible minorities by 60 percent. From there, 
Scotiabank’s costs lowered to its yearly licensing fee while the benefits of its on-campus 
recruiting efforts continued to be experienced.  

THE VALUE OF EXPANDED INVESTMENT IN PLUM 
While the benefits of Scotiabank’s implementation of Plum were substantial, it is important 
to note that the deployment was of a pilot version of Plum rather than a full-scale 
implementation. The distinction here is that Scotiabank limited its investment and scope, 
focusing solely on its on-campus recruiting efforts at a select number of Canadian 
universities. This limited Scotiabank’s ability to achieve the benefits an organization would 
otherwise obtain had the solution been deployed across the entire organization. 
Additionally, the version that Scotiabank deployed only contained Plum’s talent assessment 
functionality where the full platform offers both talent assessment and talent management in 
a full-suite offering.  

Given that Scotiabank was limited in the number of profiles that it could use and the 
functionality that it had access to, this project was essentially a proof-of-concept, 
highlighting what an organization can do to improve its recruiting efforts. Nucleus estimates 
that a full-scale deployment of Plum, expanded beyond campus recruiting, would garner 
stronger benefits than those experienced by Scotiabank. Mainly, Nucleus expects that an 
organization that expands its deployment of Plum into talent management can double its 
employee retention and thereby significantly increase the benefits of the solution. 

CONC LUS I ON
While Scotiabank saw impressive results in its ability to retain collegiate hires from its 
improved recruiting processes, the organization still has ample opportunity to leverage 
Plum’s capabilities for more positions and to manage the entirety of the employee lifecycle. 
Nucleus expects that a full deployment of Plum would yield increased retention and ROI 
compared to that which was experienced by Scotiabank, especially if the scale of the 
investment is much larger in scope than the deployment assessed. 
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All calculations are based on Nucleus Research's independent analysis of the expected costs and benefits associated with the solution.  


