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Plum Talents: Learning and Development 

Catalog 

 
Adaptation 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• Grit (Angela Duckworth) 

• The Hard Thing About Hard Things: Building a Business When There are No Easy Answers 

(Ben Horowitz) 

Videos 

• Grit: The power of passion and perseverance (Angela Lee Duckworth) 

 

Communication 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• The Charisma Myth: How Anyone can Master the Art and Science of Personal Magnetism 

(Olivia Fox Cabane) 

• Winning Body Language: Control the Conversation, Command Attention, and Convey the 

Right Message without Saying a Word (Mark Bowden) 

Videos 

• 10 ways to have a better conversation (Celeste Headlee) 

• Connected, but alone? (Sherry Turkle) 

• 5 ways to listen better (Julian Treasure) 

https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857819720495104%3Ftrk%3Dshare_collection_url%26shareId%3DYApOh1VBTfe2Tl78%252BKayMQ%253D%253D
https://www.amazon.ca/Grit-Passion-Perseverance-Angela-Duckworth/dp/1501111108
https://www.amazon.ca/Grit-Passion-Perseverance-Angela-Duckworth/dp/1501111108
https://www.ted.com/talks/angela_lee_duckworth_grit_the_power_of_passion_and_perseverance
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6922996603637145600%3Ftrk%3Dshare_collection_url%26shareId%3Dz76m4Wz8TEGGGDEuL8ZBVw%253D%253D
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6922996603637145600%3Ftrk%3Dshare_collection_url%26shareId%3Dz76m4Wz8TEGGGDEuL8ZBVw%253D%253D
https://www.amazon.com/Charisma-Myth-Science-Personal-Magnetism/dp/1591845947
https://www.amazon.com/Charisma-Myth-Science-Personal-Magnetism/dp/1591845947
https://www.amazon.com/Winning-Body-Language-Conversation-Development/dp/0071700579
https://www.amazon.com/Winning-Body-Language-Conversation-Development/dp/0071700579
https://www.ted.com/talks/celeste_headlee_10_ways_to_have_a_better_conversation
https://www.ted.com/talks/sherry_turkle_alone_together
https://www.ted.com/talks/julian_treasure_5_ways_to_listen_better


 

© 2022 Plum.io Inc. All Rights Reserved.  2 

 

Conflict Resolution 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• Crucial Conversations: Tools for Talking when Stakes are High, Second Edition (Al Switzler, 

Joseph Grenny, Kerry Patterson, and Ron McMillan) 

• Difficult Conversations: How to Discuss what Matters Most (Douglas Stone) 

Videos 

• The power of vulnerability (Brene Brown) 

• Dare to disagree (Margaret Heffernan) 

 

Decision Making 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• Thinking, Fast and Slow (Daniel Kahneman) 

• Decisions: Making the Right Ones, Righting the Wrong Ones (Jim Treliving) 

Videos 

• How to make hard choices (Ruth Chang) 

• Are we in control of our own decisions? (Dan Ariely) 

 

Embracing Diversity 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• Blindspot: Hidden Biases of Good People (Mahzarin R. Banaji and Anthony G. Greenwald) 

• Deep Diversity: Overcoming Us vs. Them (Shakil Choudhury) 

Videos 

• Practical diversity: taking inclusion from theory to practice (Dawn Bennett-Alexander) 

• Implicit bias - how it affects us and how we push through (Melanie Funchess) 

https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6928363753356845056%3Ftrk%3Dshare_collection_url%26shareId%3DH2%252B1aIftQcC9eu9am3x%252BpQ%253D%253D
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6928363753356845056%3Ftrk%3Dshare_collection_url%26shareId%3DH2%252B1aIftQcC9eu9am3x%252BpQ%253D%253D
https://www.amazon.ca/Crucial-Conversations-Talking-Stakes-Second/dp/0071771328
https://www.amazon.ca/Crucial-Conversations-Talking-Stakes-Second/dp/0071771328
https://www.amazon.ca/Difficult-Conversations-Discuss-What-Matters/dp/0143118447
https://www.ted.com/talks/brene_brown_on_vulnerability
https://www.ted.com/talks/margaret_heffernan_dare_to_disagree
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857514467414016%3Ftrk%3Dshare_collection_url%26shareId%3D%252BKkA%252BmI8TGmE%252BOLwXataAg%253D%253D
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857514467414016%3Ftrk%3Dshare_collection_url%26shareId%3D%252BKkA%252BmI8TGmE%252BOLwXataAg%253D%253D
https://www.amazon.ca/Thinking-Fast-Slow-Daniel-Kahneman/dp/0385676530
https://www.amazon.ca/Decisions-Making-Right-Righting-Wrong/dp/1443411817
https://www.ted.com/talks/ruth_chang_how_to_make_hard_choices
https://www.ted.com/talks/dan_ariely_asks_are_we_in_control_of_our_own_decisions
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857254995185664%3Ftrk%3Dshare_collection_url%26shareId%3DzVIHaWhuRlyHbWzkcmq2dA%253D%253D
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857254995185664%3Ftrk%3Dshare_collection_url%26shareId%3DzVIHaWhuRlyHbWzkcmq2dA%253D%253D
https://www.amazon.ca/Blindspot-Hidden-Biases-Good-People/dp/0553804642
https://www.amazon.ca/Deep-Diversity-Overcoming-vs-Them/dp/1771130253
https://www.youtube.com/watch?v=ExcDNly1DbI
https://www.youtube.com/watch?v=Fr8G7MtRNlk
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Execution 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• The Power of Habit: Why We Do What We Do in Life and Business (Charles Duhigg) 

• The Willpower Instinct: How Self-Control Works, Why It Matters, and What You Can Do To 

Get More of It (Kelly McGonigal) 

Videos 

• Inside the Mind of a Master Procrastinator (Tim Urban) 

 

Innovation 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• Originals: How Non-Conformists Move the World (Adam Grant) 

• The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to Create Radically 

Successful Businesses (Eric Ries) 

Videos 

• The surprising habits of original thinkers (Adam Grant) 

• Your elusive creative genius (Elizabeth Gilbert) 

• The unexpected benefit of celebrating failure (Astro Teller) 

 

Managing Others 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• The Coaching Habit: Say Less, Ask More & Change the Way you Lead Forever (Michael 

Bungay Stanier) 

• Start with Why: How Great Leaders Inspire Everyone to Take Action (Simon Sinek) 

https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6922998481028579330%3Ftrk%3Dshare_collection_url%26shareId%3Dif4KXhxXRGC7BhVRUs0SGw%253D%253D
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6922998481028579330%3Ftrk%3Dshare_collection_url%26shareId%3Dif4KXhxXRGC7BhVRUs0SGw%253D%253D
https://www.amazon.com/Power-Habit-What-Life-Business/dp/081298160X
https://www.amazon.ca/Willpower-Instinct-Self-Control-Works-Matters/dp/1583335080
https://www.amazon.ca/Willpower-Instinct-Self-Control-Works-Matters/dp/1583335080
https://www.ted.com/talks/tim_urban_inside_the_mind_of_a_master_procrastinator
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6922996652630798336%3Ftrk%3Dshare_collection_url%26shareId%3DLq5ZcNUiTBWL%252FbgmMtByzg%253D%253D
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6922996652630798336%3Ftrk%3Dshare_collection_url%26shareId%3DLq5ZcNUiTBWL%252FbgmMtByzg%253D%253D
https://www.amazon.ca/Originals-How-Non-Conformists-Move-World/dp/0525429565
https://www.amazon.ca/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898
https://www.amazon.ca/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898
https://www.ted.com/talks/adam_grant_the_surprising_habits_of_original_thinkers
https://www.ted.com/talks/elizabeth_gilbert_on_genius
https://www.ted.com/talks/astro_teller_the_unexpected_benefit_of_celebrating_failure
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857097683632128%3Ftrk%3Dshare_collection_url%26shareId%3DxecWljYAQCqWLZYM7PqvdA%253D%253D
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857097683632128%3Ftrk%3Dshare_collection_url%26shareId%3DxecWljYAQCqWLZYM7PqvdA%253D%253D
https://www.amazon.ca/Coaching-Habit-Less-Change-Forever/dp/0978440749
https://www.amazon.ca/Coaching-Habit-Less-Change-Forever/dp/0978440749
https://www.amazon.ca/Start-Why-Leaders-Inspire-Everyone/dp/1591846447
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Videos 

• How great leaders inspire action (Simon Sinek) 

• What it takes to be a great leader (Roselinde Torres) 

 

Persuasion 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• Influence: The Psychology of Persuasion (Robert Cialdini) 

• How to Win Friends and Influence People (Dale Carnegie) 

• Getting to Yes: Negotiating Agreement Without Giving In (Roger Fisher, William Uhry, and 

Bruce Patton) 

Videos 

• Hear Yes! more often with the science of influence (Dan Norris) 

 

Teamwork 

 

Courses 

• A collection of curated courses and videos from LinkedIn Learning that are focused on 

developing the skills associated with this Talent. 

Books 

• The Five Dysfunctions of a Team: A Leadership Fable (Patrick Lencioni) 

• Give and Take: Why Helping Others Drives Our Success (Adam Grant) 

• Teams That Work: The Seven Drivers of Team Effectiveness 

 

Videos 

• Are you a giver or a taker? (Adam Grant) 

 

 

 

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
https://www.ted.com/talks/roselinde_torres_what_it_takes_to_be_a_great_leader
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857679072874496%3Ftrk%3Dshare_collection_url%26shareId%3DMJO%252FxE5mSsS6OJPhK8wqMA%253D%253D
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857679072874496%3Ftrk%3Dshare_collection_url%26shareId%3DMJO%252FxE5mSsS6OJPhK8wqMA%253D%253D
https://www.amazon.ca/influence-Psychology-Robert-PhD-Cialdini/dp/006124189X
https://www.amazon.ca/How-Win-Friends-Influence-People/dp/0671027034
https://www.amazon.ca/Getting-Yes-Negotiating-Agreement-Without/dp/0143118757
https://www.amazon.ca/Getting-Yes-Negotiating-Agreement-Without/dp/0143118757
https://www.youtube.com/watch?v=6pxm8ziST_A
https://www.youtube.com/watch?v=6pxm8ziST_A
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857644440522752%3Ftrk%3Dshare_collection_url%26shareId%3DoXLMAh0LQAmSRBe%252FfubVZQ%253D%253D
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcollections%2F6934857644440522752%3Ftrk%3Dshare_collection_url%26shareId%3DoXLMAh0LQAmSRBe%252FfubVZQ%253D%253D
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Give-Take-Helping-Others-Success/dp/0143124986
https://www.amazon.com/Teams-That-Work-Drivers-Effectiveness/dp/0190056967?asin=0190056967&revisionId=&format=4&depth=1
https://www.ted.com/talks/adam_grant_are_you_a_giver_or_a_taker

